S| LA GI?

Si khong phai la biét that nhiéu. Si la kha nang bien dieu minh biét thanh gia tri.

Y tudng Hoc haéi

. Nghién cldu
e e T e e I
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SI KHONG CHIi LA BANG CAP

Bang cap chirng nhan mot qua trinh hoc. Nhung tri thirc thuc ching dugc hinh thanh tir cudc sonag.

Hinh thuc

Danh hiéu tinh

Khung ly thuyét

@ctépi -

@ghe ngh_'ei |

. Kinh nghlem

ThLl‘C hanh

Tri thire thuc té

Nghién cfrtij
Gréi nghiém}
= (K nang
(Eufjf: sﬁngj.
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Al CUNG cO MOT DANG SI

Moi ngudi déu s3 hitu nhiting diéu minh biét. Biéu quan trong la cé nhan ra gia tri hay khénag.

Nong dan
Hiéu dat dai

Nguoi tirng trai
Hiéu cudc song

Nguoi nuéi Ong Du
Hiéu tap tinh sinh thai

Ngudoi trong Vanilla
Hiéu mua vu

Nguoi nghién cuu
Hiéu nguyén ly

Ngudi lam nghé
Hi€u k§ nang

Nguoi lam Internet
Hiéu két noi

Nguoi kinh doanh
Hiéu khach hang
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6 THANH PHAN CUA Si

@ Tu duy
\ f Nhin van dé va co hoi.
¢ s

Kinh nghiém =g Kién thuc

Hoc tir thuc té. ——  Hiéu diéu da hoc.

Internet
Hoc hai va lan toa.

Y tudng < Nghién ctu
K&t ndi dé tao hudng di. =_  Tim hiéu va kiém chtrng.
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6 TANG TIEN HOA
CUA TRI THUC

Tri thdre la mét hanh trinh leo thang. -y
bich dén cudi cling la chia sé. =
: Thanh thao

Xt ly 6n dinh

13m vatdiuu. - ~ Sang tao
i
Pua ly thuyét ' y v > Chia se
i vao thuc té. _Thanh thao . Lan toa cong dong,
Hieu | | tao |ai suat kép.
Nam rd nguyén .

Tim ra cach
lam mdi tot hon.

o ly van hanh. =
Biet '
Nhandién __ _

khai niém.
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TRI THUC LA MOT LOAI TAI SAN DAC BIET

Khac vdi tai san vat chat sé hao mon, tri thirc cang chia sé gia tri cang tang.

The Canopy
The Trunk

£ Tang Dat (Tai san vat chat)
The Roots ﬁ% Nha cira, khu vudn, cay co.

(Htru hinh, gidi han) /

\
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HANH TRINH CHUYEN HOA GIA TR

Biét la chua dud. Tri thitc phai di qua hanh ddng va thi trudng dé trd thanh gid tri thuc.

Gia tri
(Kinh t& &
Xa hoi)

Thi truong

Hanh dong (D6n nhan)

(Thuc thi &
Thu nghiém)

San pham
(Giai phap)

Tri thuc
(Nén tang)
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Si - BO VI XU LY CUA HE THONG

ST khéng ding dau vi cao quy hon. ST ddng dau dé lam vai trdo M3 Budnag.

Si (Biét):
Dinh vi ngudn luc
& Lua chon hudng di.

Tri thic di trudc dé giam rui ro
cho hanh dong theo sau.

e —

/\
&@ﬂﬂﬂ /

NONG (Cé): CONG (Lam): THUGNG (Ban):
Cung cap nén tang vat chat Chuyén héa & San xuat Kiém chung véi thi trusng
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VONG LAP HOC HOI VA TIEN HOA

Hé théng khdéng dung lai 3 viéc ban hang. Thi trudng day lai ching ta bai hoc mdi.

e

Phan hdi /D ligu 7

-> @ Si M@i ,!
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DANH THUC "NGUON LUC NGU QUEN"

Sila lang kinh gidp bién nhiing thu binh thudng thanh tai san khai nghiép.

W M
:-Mr’ b hlh,-

A B -..:t‘. = !Il"r il
4 i
i i :

&% Khéng gian thi nghiém.

tj Khoéng san trong
S3 thich ca nhan

D Chiéc dién thoai

2o Ky nang tao gia tri.

Thdi gian ranh
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TU DUY "VUON TAI SAN" DA TANG

Mét nguon luc duy nhat cé thé khai thac nhiéu 18p gia tri khac nhau.

----» »{ Tang Vat Chat:
Qua Vanilla, Mat ong Du.
(Gia tri htu hinh)

ey

~---» 7 Tang No6i Dung: Video,
Blog, Nhat ky cham séc.
(Tai san sod)

- ------- » @ Tang Tri Thic: D liéu
hé sinh thai, Quy trinh canh tac.
(SS hitu tri tué)

\----» = TAng Cdng Péng: K&t ndi,
Hop tac, Nhudng quyen.
(Gia tri mang lugi)
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KHOI NGHIEP KHONG TU CON SO 0

DPirng hoi ‘Toi thi€u bao nhiéu tién?”. Hay hoi ‘Téi dang c6 nhirng nguon luc nao?”

Tu duy thiéu hut

T6i khdng co von, khong cé xudng,
khong c6 bang cap.

-

o

Tu duy khai nghiép nguén luc
(Zero-Cost Input)

| Khai thac khong gian c6 san (Nha/Vuaon)

+
Két ndi (Kinh nghiém ca nhan) #
+
Thutr nghiém (Quy mo6 nho)

§

(Hanh dong ngay)
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PON BAY CUA ST PHU THG3I DAI SO

Cong nghé khong thay thé con ngudi. Cong nghé khuéch dai nang luc cua Si.

Al

rlnternet (Ha tang)
Luu trdf ghi chép,
xoa rao can dia ly,
két ndi cong dong,

kKUﬁt ban tai san so.

Al (Trg ly tu duy)
XU ly d¥ liéu téc do cao.
Yéu cau daoi vdi Si: Nang luc
dat cau hoi (Prompting)

& Bat budc phai Kiém
chung thuc té.
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SUC MANH CUA HE SINH THAI KET NOI

Khéng lam mdt minh. Si giGp nhin thay mai tucng ho gilia van vat dé clng phét trién.

/ .
; Vanilla
_.’ Cay chtl tao mai trudng. ".
y v
e
f.r"'f = * i ",
"r; \—%_\ i e ;/-94 "‘\- \
J,."i ."j I‘rl.": '15‘
! Gidi han ca \
; ‘nhéan tré thanh ~ \
/ cd hoi hdp tac. ® o \
.’ - f o G2
| gt |
| - ~ — |
\ Ong Du Cong bong
!

'\, duy tri hé sinh thai. hiéu ong, ngudi gioi

N
[

\ Thu phan sinh hoc, ol Ngudi hiéu cay, ngudi
ﬂ: _ Internet két nai lai

—_—
T e
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10 NGUYEN TAC HANH DONG CUA Si

Hoc dé hiéu. Hiéu dé lam. Lam dé tao gia tri. Chia sé dé clng phat trién.

& Thir nghiém: Bat dau véi quy md nhd. |

/_\\Iﬁ sl Po ludng: Dinh luong két qua.

A
5 @ 4 Kiém chirng: Dai chiéu thuc té. ( ) =) Cai tién: T6i utu sau mdi vong.
@' Q Tim co hoi: Nhan dién gia tri. @ %> Chia sé: Bién thanh tai san chung.

v 1y
f &’ K&t néi: Rap néi ngudn luc. 6 & Tao gia tri: Hudng téi muc tiéu cé ich. -
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